BOARD OF DIRECTORS MEETING

GOVERNOR’S GROVE

MAY 1, 2008
The meeting was called to order at 7:05 p.m. by Lenwood Roberts, President of the Governor’s Grove Homeowners Association.

ATTENDEES:  Members of the Board: Lenwood Roberts, Thurmon Deloney and Mary Hawkins; Armstrong Management Representative, Kevin Gahart; Architectural Committee Chair Sandye Blalock and homeowners Serge Duss and Holly Bamford.

MINUTES:  The minutes of the April meeting were reviewed and approved.
PRESIDENTS REPORT:

A resident wanted to remove a tree between 3394-3396 Governors Crest Dr that has overgrown into the neighbor’s driveway.  The owner is willing to pay for removal, but the Board brought up other options and considerations, including trimming the lower branches, moving the tree to a common, open location, and what would be used in place of the tree if it was removed.  The options will be discussed with the owner and additional information will be gathered.

COMMITTEE REPORTS:
Architectural Committee: One of the resident’s asked to look into controlling the infestation of gypsy worms in the trees behind 5744 Governors Pond Circle.  The affected trees are short enough to allow treatment by ground personnel with ladders, as opposed to the tall trees that could only be sprayed with aerial equipment.  Kevin and Sandye will look into the cost.
Sandye brought up the issue of Springfield Nursery’s inadequate weed treatment.  Despite a weed killer treatment 3 weeks ago, the weeds in the common areas are still rampant amidst the grass.  Lenwood noted that homeowners near the common area around the tennis courts (led by Holly) have taken the initiative to restore the lawn in that area, roping off the pet-damaged turf.  While he applauded their efforts, Lenwood was concerned that Springfield Nursery did not address this concern in the course of normal landscape maintenance.  Lenwood will check with Springfield Nursery and ask them to join our Spring community walk-through at 2:00 pm, Sunday, 18 May 2008.  Holly mentioned other grounds maintenance concerns on the path near the courts; the ground is not properly graded to carry the rainwater to the drain, which is also in need of repair.  The area around the tot lot and the pond needs landscaping to establish a picturesque, permanent fix to last year’s overgrowth/weed problem.  In addition, she also mentioned some concerns with resident’s properties.  Those areas will be addressed during the 18 May walk-thru.

A new fence and patio were approved for 5708 GPC's new residents, the Corrells.

Sandye emailed Sheilah info for the newsletter regarding the need to clean up and mow yards, remove garbage containers from view on non-trash days, etc.,  She will send information for inclusion in the next newsletter regarding painting of light fixtures, lamp posts and railings.
Neighborhood Watch:  There will be a Neighborhood Watch organizational meeting at 7:00 PM on May 14  at Sharon Voss’s home.  Residents have been notified by e-mail and via the community website.

OLD BUSINESS:

Serge wanted to discuss the tennis court maintenance, since he performed the repair of the wind screen attachment to the fence personally.  The responsible contractor had not done the work but submitted a bill of around $175.  Kevin did not pay the invoice and is looking for another contractor for that work as well as for posting the speed limit signs.

Lee District Supervisor McKay was unable to attend the May Board meeting due to a last minute conflict, but will be invited to attend the annual Governors Grove Homeowner’s meeting.

NEW BUSINESS:

1. The Visitor’s Parking violation procedures were discussed.  Kevin will draft a modification to the Association Rules, to be reviewed and voted on by the Board.

2. The Board discussed the issue of managing the storage of external dumpsters for homeowner renovation projects.  The Board considered applying LARC approval procedures to control the authorization and duration of dumpster storage.
MANAGEMENT REPORT:

1. The GMC small truck that had been illegally parked in the northwest visitor’s lot was moved on Sunday 6 April to the opposite public parking side, but the tow company towed the vehicle on 7 April.  The owner complained to Kevin, but admitted that the vehicle was inoperable.  It has been in the public parking area since 9 April and could be again in violation within 10 days.

2. Kevin will reserve Edison HS for the next two board meetings.

3. Kevin has ordered 5 additional speed limit signs to be placed around the property, but will use another contractor to install the signs.

4. Jeff McKay is not available until August, but Kevin will check on reserving Clermont Elementary School to allow us to invite him to the Annual Meeting.
The board concluded the open portion of the meeting at 8:45 PM and began its Executive Session.

ADJOURNMENT:
The meeting was adjourned at 8:55 p.m.
